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Agile Planning – It’s About Value

There’s no sense in being precise when you don’t even know 
what you are talking about -- John von Neumann

Planning Today…
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Who…Who…Who…

By When…By When…By When…

Does What…Does What…Does What…

Is Often Too Focused On This…Is Often Too Focused On This…
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Planning Today…
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…In Order To Manage This……In Order To Manage This…

Scope

Cost Schedule

Results of Software Development Projects
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Success is On-Time, On-Budget, All the Requested ScopeSuccess is On-Time, On-Budget, All the Requested Scope
Source: The Standish Group CHAOS Research
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Actual Use of Software Features

Source: The Standish Group CHAOS Research

How Does This Much Waste Get into Our Projects?How Does This Much Waste Get into Our Projects?

Always

Often

Sometimes

Rarely

Never
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Results of Software Development Projects
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Success is On-Time, On-Budget, All the Requested ScopeSuccess is On-Time, On-Budget, All the Requested Scope
Source: The Standish Group CHAOS Research
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Agile Triangle

Courtesy of Jim Highsmith

Scope

Cost Schedule

The Traditional Iron Triangle
Value

(Releasable Product)

Quality
(Reliable, 

Adaptable Product)

Constraints
(Cost, Schedule, Scope)

The Agile Triangle
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Traditional Value Curve
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Courtesy of Jim Highsmith
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Agile Value Curve
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Where is the right 
cut-off point?

Courtesy of Jim Highsmith 

Planning Today…
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Should Be More Focused on ValueShould Be More Focused on Value

At the Right 
Time

At the Right 
Time

At the Right 
Time

Doing the Right 
Work

Doing the Right 
Work

Doing the Right 
Work

Creating the 
Right Value
Creating the 
Right Value
Creating the 
Right Value
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Just How Do We Do That?
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Scrum Lifecycle

Potentially 
Shippable 
Product 

Increment

Daily 
Scrum

Product 
Backlog

Project 
Charter

2-4 
Weeks

Sprint

Sprint Review 
& Retrospective

Sprint 
Backlog

Sprint 
Planning
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Scrum Planning Cycle
Charter

Sprint Planning

Sprint 
Tracking

Sprint Review 
& Retrospective

Sprint Results
(Product 

Increment)

Source: Adapted from Pugh-Killeen Associates

Continuous Planning Driven by FeedbackContinuous Planning Driven by Feedback

Detail 
Estimating

(Sprint Backlog)
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Value of Continuous Feedback
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Adapt to Changing Business PrioritiesAdapt to Changing Business Priorities
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Project Charter

What is the use of running when you are on the 
wrong road? -- Anonymous
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What’s the Real Business Goal?
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What is Really Important?
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What Are the Constraints?
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Who is Going to Use the Solution?
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♦ Project/Delivery Teams Need 
Context In Order to Meet 
Business and User Goals

♦ Level of Context Needed is 
Inversely Related to Domain 
Expertise of the Team

Requirements in Context

How Can We Best Communicate Context?How Can We Best Communicate Context?
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