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There’s no sense in being precise when you don’t even know
what you are talking about -- John von Neumann

Robbie Mac Iver, PMP, CSP

Principal Consultant

Who...

Does What...
=

By When...

Is Often Too Focused On This...
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Scope

Cost Schedule

...In Order To Manage This...
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Success is On-Time, On-Budget, All the Requested Scope
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Always

Rarely

Source: The Standish Group CHAOS Research
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i Sometimes

How Does This Much Waste Get into Our Projects?
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The Traditional Iron Triangle The Agile Triangle
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Doing the Right
Work

At the Right
Time

Creating the
Right Value

Should Be More Focused on Value
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Sprint Planning

Source: Adapted from Pugh-Killeen Associates

Continuous Planning Driven by Feedback
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Deploy

Test

Build

Design

Analysis

Traditional Feedback Agile Feedbacy

Adapt to Changing Business Priorities
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What is the use of running when you are on the
wrong road? -- Anonymous
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¢ Project/Delivery Teams Need
Context In Order to Meet
Business and User Goals

¢ Level of Context Needed is
Inversely Related to Domain
Expertise of the Team

How Can We Best Communicate Context?
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