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Agility — It’'s Advanced Citizenship

Nature arms each person with some faculty which enables
them to do easily some feat impossible to any other.
-- Ralph Waldo Emerson

Robbie Mac Iver, PMP, CSP

Principal Consultant



Practice with Scenarios

¢ Form Smaller Discussion Groups

¢ Read Through Scenario
 What is the problem?
* Whose problem is it?
* What would you do?

¢ Discuss Alternative Approaches
¢+ Review for Everyone
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Alon The Wa...

¢ What Agile Leadership
Guidelines Can You Draw
From the Discussions?
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Fearless Geore

_
= Fearless George is one of the developers on your Scrum team.
While he is not formally the technical lead (no one is), he is by far the
most talented and technically competent developers on the team.
George feels a significant ownership of the software product the team
IS developing and has the most domain knowledge of anyone on the

team.

George is frequently doing work that is not on the iteration backlog, and
generally reviews every line of code checked-in by any other developer,
simply changing things he does not like without telling the other
developer. He works mostly behind closed doors, does not interact
easily with the team, often misses team meetings, including the daily
stand-ups, and often takes days to respond to questions from other
members of the team.

You have been coaching George in an attempt to improve his team
skills, but have had little effect. What do you do next?
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What Do You Think of When You Hear “Agile”?
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Process Versus Culture

Process
¢ Practices
¢ Controls
¢ Tools
¢ Left Brain
Culture
¢ Values
¢ Behavior
¢ People
¢ Right Brain

Agility Changes the Balance
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Agile Manifesto

¢ Individuals and
Interactions

¢ ’oﬁ<t7@ @)Waees

¢ Customer
Collaboration

¢ Responding to
Change

Source: AgileAlliance.org
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Processes and Tools

Comprehensive
Documentation

Contract Negotiation

Following a Plan

While there is value in the things on the right,
we value the things on the left more
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¢ Address Culture and Values First

Agile Leadership Guidelines
 Practices will generally follow



How Would You Deal With...

February 2011

Fearless George
Bouncing Barbara *
Timid Timmy *
Errant Ernie *
Regressing Rita
Bullying Bill
Reluctant Rachel

Flip-Flop Frankie

The Mac Iver Group, LP © 2005-2011



February 2011 The Mac Iver Group, LP © 2005-2011 10



11

-2011

Team One — The Beasts
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Team Two — The Players
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Team Three — The Rowers
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¢ As You Grow, Your Personality Changes

¢ You Will Grow the Most in Your Areas of
Greatest Weakness

¢ A Good Team Member Does Whatever it Takes
to Help the Team

Are These True?
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Forming an Agile Team

¢ As You Grow, You Become More of Who You
Already Are

¢ You Will Grow the Most in Your Areas of
Greatest Strength

¢ A Good Team Member Deliberately Volunteers
His Strengths to the Team Most of the Time

Source: Marcus Buckingham - Go Put Your Strengths to Work

Does This Affect How We Form Teams?
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