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Agility - What's It All About?

We can't solve problems by using the same kind of thinking
we used when we created them. -- Albert Einstein

Robbie Mac Iver, PMP, CSP

Principal Consultant



What Do You Think of When You Hear “Agile”?
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Process Versus Culture

Process
¢ Practices
¢ Controls
¢ Tools
¢ Left Brain
Culture
¢ Values
¢ Behavior
¢ People
¢ Right Brain

Agility Changes the Balance
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A ile Manifesto

¢ Individuals and
Interactions

¢ Processes and Tools

¢ Comprehensive
Documentation

¢ ’oﬁ<t7@ @)Waees

¢ Customer

Collaboration ¢ Contract Negotiation

am< O

¢ Responding to

Change + Following a Plan

Source: AgileAlliance.org

While there is value in the things on the right,
we value the things on the left more
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Culture — Mindset — Practices

Practices

Agility Is All Three
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Why Change?
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Reasons for Adopting Agile

Accelerate Time To Market

Enhance Ability to Manage Changing Priorities
Increase Productivity

Improve Alignment with Business Objectives

Improve Project Visibility

Improve Team Morale

B Not Important B Somewhat Important ~ ® Very Important

Source: 2010 State of Agile Survey Yy VERSIONONE

Simplifying Software Delivery
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Agility Defined

Aqility is the ability to both create and respond to
change in order to profit in a turbulent business
environment. - Jim Highsmith, Executive Consultant at ThoughtWorks

Source: Agile Project Management: Creating Innovative Products — Jim Highsmith

How W/ill YOU Define Agility?
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Agile Principles
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Agile Principle

¢ Engage the Business Directly

Better Understand Business Objectives & Priorities

The Mac Iver Group, LP © 2005-2011 12




Agile Principle
¢ Embrace Changing Priorities
They Benefit the Business



Agile Principle

¢ Create Self-Organizing Teams

Jointly Accountable for Solving Business Problems
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Agile Principle

¢ Deliver Incrementally

Validate Achievement Toward Business Goals
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Agile Principle

¢ Shorten the Feedback Loop

Incorporate Learning As Soon As It Is Learned
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A

Nature arms each person with some faculty which enables them to do
easily some feat impossible to any other. -- Ralph Waldo Emerson
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