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Objectives

Stimulate Your Imagination

n Provide an Overview of Agility & Scrum
— Just enough to be dangerous!

n Demonstrate Non-Software Usage
— Business process based client experience
— The Process
— The Problem
— The Solution
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Agility Defined

Agility is the ability to both create and respond to 
change in order to profit in a turbulent business 
environment. - Jim Highsmith, Agile Project Management

A Set of Practices + A Set of Values



The New New Product Development Game

January 1986

Source: Takeuchi and Nonaka – The New New Product Development Game – Harvard Business Review

In today’s fast-paced, fiercely competitive world of commercial new 
product development, speed and flexibility are essential.

The traditional sequential or “relay race” approach to product 
development … may conflict with the goals of maximum speed and 
flexibility.  Instead, a holistic or “rugby” approach where a team tries 
to go the distance as a unit, passing the ball back and forth, may 
better serve today’s competitive requirements.

Just as important, the new approach can act as a change agent: it is 
a vehicle for introducing creative, market-driven ideas and processes 
into an old, rigid organization.

When Was This Written??
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Scrum Overview

n Defines Project Management Framework

n Encourages High User/Customer Involvement

n Promotes Continuous Improvement

n Delivers Iteratively & Incrementally via Sprints

n Ideally Suited for Projects with High Uncertainty

Inspect and Adapt Model
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Scrum Lifecycle for Software

Potentially 
Shippable 
Product 
Increment

Daily 
Scrum

Product 
Backlog

Project 
Charter

2-4 
Weeks

Sprint

Sprint Review 
& Retrospective

Sprint 
Backlog

Sprint 
Planning
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A Contrast in Feedback

Traditional Feedback

Business
Path

Delivery
Path

Analysis

Design

Build

Deploy

Adapts to Changing Business Priorities

Sprint

Sprint

Sprint

Sprint

Sprint

Sprint

Agile Feedback

Delivery
Path

Business
Path



PoochPals

n National Corporation
— Not to be confused with any real 

company

n Provides Pet Products
— Buys and distributes
— Dynamic vendor and customer 

bases
— Constant optimization of supply 

chain network
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An Example Business Process Based on Client Experience



Sample Supply Chain Network
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Multiply by 500 Vendors



Sample Supply Chain Network
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Now What?



The Process

n Determine Vendors and Products

n Validate Product Information

n Design Supply Chain Networks

n Negotiate Vendor Contracts

n Build-Up Initial Product Inventory
— To support normal demand & replenishment
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As Soon As Possible!!!



The Approach
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Group 
of 

Vendors



The Problem
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Group 
of 

Vendors

n All Vendors are Not Equal
— Ability/willingness to respond
— Vendor controls schedule

n Work Varies by Product Mix

n Significant Change Management
— Rework as vendor schedule 

changes

n Progress Toward Goal is Slowed
— But not in particularly visible way
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The Solution

n How Can Scrum Help?
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n Change How Work is Organized and Measured
— No changes to how work is done

n Focus on Real Business Value
— It is not “tasks done by this date”

n Clarify Work Streams & Team Alignment

n Enforce “Done”

n Make Progress (& Issues) Visible
— Sometimes “painfully”



Sample Supply Chain Network
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What’s The Real Business Value?



52 Million Cases Yearly

Sample Supply Chain Network
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What’s The Real Business Value?

Product Volume

Within Six Months



The Solution
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Group 
of 

Vendors

The Business Objective

52m Cases

26 Weeks



The Solution
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Group 
of 

Vendors

What Are the Work Streams?

52m Cases

26 Weeks



The Solution
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52m Cases

26 Weeks

Teams Dependent on Previous Work Stream

Product 
Validation

Supply 
Chain Contract Fulfillment

Vendor 
Backlog

Checklist

Supply 
Chain 

Backlog

Contract 
Backlog

Fulfillment 
Backlog

Checklist Checklist Checklist



Measurements
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Measurements
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What Really Changed

Before

n Vendor Pushed Thru 
Process

n Vendor “Moved” to 
Meet the Plan

n Upfront Planning

n Team Accountable for 
Meeting Dates

n Attainment of Goal 
Shrouded
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Predictable, Visible Progress

After

n Vendor Pulled Thru 
Process

n Vendor Moves at Own 
Pace

n Continuous Planning

n Team Accountable for 
Business Goals

n Attainment of Goal 
Visible


