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Objectives

t Provide an Overview of Agility

t Agile values and practices

t Projects

t Teams

t Leadership
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What Do You Think of When You Hear “Agile”?
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Values Versus Practices

♦ Values
♦ Culture
♦ People
♦ Right Brain

♦ Practices
♦ Processes
♦ Tools
♦ Left Brain

Agility Changes the Balance
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Agile Manifesto

While there is value in the things on the right, 

we value the things on the left more

Source: AgileAlliance.org

t Individuals and 
Interactions t Processes and Tools

t Working Software t Comprehensive 
Documentation

t Customer 
Collaboration t Contract Negotiation

t Responding to 
Change t Following a Plan

O
V
E
R



Complexity Versus Impact

Impact
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Agility Defined

Agility is the ability to both create and respond to 
change in order to profit in a turbulent business 

environment . - Jim Highsmith, Agile Project Management

How Would You Define Agility for Your Organization?



Projects
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Project - House

t What would your 
approach be to 
completing this 
project?

Build A House That Meets the Homeowner’s Needs
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Project – First Flight

t What would your 
approach be to 
completing this 
project?

Build the World’s First Successful Airplane
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