
Welcome to the PMI Houston Conference & Expo and Annual Job Fair 2011
• Please set your cell phone/pager to silent mode
• Q&A will be taken at the close of this presentation
• There will be time at the end of this presentation for you to take a few moments to complete the 

session survey. We value your feedback which allows us to improve this annual event.

In Hindsight: The Art of Agile Retrospection

Robbie Mac Iver
Principal Consultant

The measure of success is not whether you have a tough problem to deal with, but 
whether it is the same problem you had last year – John Foster Dulles



Think About Your Trip Here Today…
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Here is Edward Bear, coming 
downstairs now, bump, bump, 

bump, bump, on the back of his 
head, behind Christopher 

Robin. It is, as far as he knows, 
the only way of coming 

downstairs, but sometimes he 
feels that there is another way, 
if only he could stop bumping 
for a moment and think of it.

-- A. A. Milne Winnie the Pooh

Reflecting to Improve
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Is It About Hindsight?

♦ Hindsight -
the recognition of the realities, possibilities, or 
requirements of a situation, event, decision etc., 
after its occurrence.

– Dictionary.com

♦ Hindsight Bias –
refers to the tendency people have to view 
events as more predictable than they really are.
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Create a Learning Organization

ExperimentExperimentExperiment

ReflectReflectReflect

AdaptAdaptAdapt
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Retrospectives Defined

… a special meeting where the 
team gathers to inspect and 
adapt their methods and 
teamwork…

… enable whole-team learning, 
act as catalysts for change, 
and generate action.

-- Agile Retrospectives
- Esther Derby & Diana Larsen
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Retrospective Spirit – A Prime Directive

Regardless of what we discover, 
we must understand and truly 
believe that everyone did the 

best job he or she could, given 
what was known at the time, his 

or her skills and abilities, the 
resources available, and the 

situation at hand.
-- Norman Kerth, Project Retrospectives
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Retrospective In An Iterative Lifecycle

Source: Agile Retrospectives – Esther Derby & Diana Larsen
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Avoid Falling Into a Rut

Retrospectives Can
♦ Become Routine
♦ Generate Same Feedback
♦ Serve No Real Purpose

Vary Techniques to Keep Retrospectives UsefulVary Techniques to Keep Retrospectives Useful
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A Good Place to Start

♦ What Should We Start Doing…
• Things that we help us

♦ What Should We Stop Doing…
• Things that hurt us

♦ What should We Continue Doing…
• Things that are working
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