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We Cannot Direct the Wind... But We Can Adjust the Sails
-- Anonymous

Welcome to the PMI Houston Conference & Expo and Annual Job Fair 2011
* Please set your cell phone/pager to silent mode
* Q&Awill be taken at the close of this presentation

» There will be time at the end of this presentation for you to take a few moments to complete the
session survey. We value your feedback which allows us to improve this annual event.
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How Do We Get There?
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Failure Mode
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e Agqility as
the Goal
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Agility Is NOT the Goal

What IS the Goal?
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What Are You Trying to Improve?

Alignment Between
Business and IT

Speed to Market

Predictable Delivery Team Morale —
Employee Retention
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Reasons for Adopting Agile

Accelerate Time To Market

Enhance Ability to Manage Changing Priorities 46% 36%

Increase Productivity 53% 27%

Improve Alignment with Business Objectives 39% 24%

Improve Project Visibility 41% 17%

Improve Team Morale 37% 10%

B Not Important  ®Somewhat Important = VeryImportant B Highest Importance

Source: 2010 State of Agile Survey Yy VERSIONONE PMIHouston
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How Do We Get There?
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Failure Mode

e It’s All
About
Practices
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Culture — Mindset — Practices

Culture Mindset

Practices

Agility Takes All Three
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